OPEN LETTER TO FUNDERS

Spiril of Collebsvelion

URGENT APPEAL TO SUPPORT THE NON-PROFIT SECTOR

April 22, 2020

Dear Funders,

We are an informal group of 174 nonprofits in Hong Kong, all non-subvented (not subsidised by the
government) and exempt from paying tax under section 88 of the Inland Revenue Ordinance. We
write to you on behalf of the social sector, with an urgent request for help.

The outbreak of Covid-19 has had a material impact on Hong Kong, especially on vulnerable and
marginalised groups in our community. Many of us took part in a survey in February 2020, which
found that, among the 102 nonprofits polled, we support more than 1 million service users each
year. The social welfare services sector provides critical programs to these groups, but is facing
unprecedented challenges when it comes to funding.

Our survey revealed that all 102 nonprofits have experienced a reduction in funding; 63% of the
charities have experienced a reduction in funding of at least 30%, with 18% experiencing a
reduction of at least 70%. As a result of this reduction in funding, all 102 nonprofits have had to
reduce their services. 77% of the nonprofits are now not able to provide services to 30% of their
service users, and 48% of the charities are now supporting 70% less service users. This means that
approximately 350,000 beneficiaries are unable to access critical services.

Some of the reasons for the reduction of funding have come from having to call off fundraising
activities indefinitely, particularly events-based activities. Also, grant writing is made more difficult
than ever before as we attend to urgent matters stemming from the situation - both in the
professional and personal domain. Moreover, a looming economic crisis raises concerns about
donations and cash flow from individuals and corporates in the coming months.

Our concerns have been shared widely in the media: with the current state of affairs in Hong Kong,
the number of marginalised individuals is on the increase. If the nonprofits that serve as a lifeline
for these individuals reduce their services or are forced to close, these individuals will lose that
crucial support. We are grateful to the HKSAR Government for the inclusive Covid-19 relief package
announced on 8 April 2020; this will provide much-needed support over the next six months.

Despite this, the nonprofit sector still faces financial challenges and without urgent and concerted
action by charitable foundations and the private sector, we know that some nonprofits are facing
imminent closure. This is why we, as nonprofit leaders on the frontline, have come together to call
for an immediate and strategic response. We know that you understand the gravity of the situation
and are looking for the best ways to help. In the spirit of collaboration, we propose the following
measures you can take to maximise your impact:



1. Be open-minded and trust us

As each nonprofit has a unigue vision and mission, our current challenges and needs are different.
There can be no one-size-fits-all response, so we ask you to be flexible and open-minded as we all
continue to adapt and evolve during ongoing uncertainty. Now, more than ever, we ask for your
trust. We will do our best to keep you updated, but if we don't respond immediately, please be
assured that it is because we are putting extra effort to meet the service delivery needs of our
beneficiaries. As well as supporting your existing nonprofit partners, be open to helping new
nonprofit partners who are facing unprecedented challenges, including considering offering them
emergency funding.

2. Be flexible with existing commitments

Loosen restrictions or consider converting your support to unrestricted funding;

We have been working hard to adapt to the fast evolving situation: for some of us, that has meant
postponing planned activities to focus on the new and changing needs of our beneficiaries. For
others, it has meant innovating and experimenting with how we run activities and/or creating
contingency timelines. Restricted and project-related funding mean that we are financially
hamstrung by planned activities, timelines, deliverables and budget restrictions. We ask you to
consider converting restricted funding to unrestricted funding; this will give us maximum flexibility
to respond to the crisis and still remain agile. Ask your nonprofit partners how funds can best be
allocated - whether they be for operating costs or for application towards building a reasonable
level of reserves to increase future resilience and sustainability. If you had planned to distribute
funding later in the year or after project completion, consider bringing the distribution forward to
ease nonprofits' cash flow.

Relax reporting requirements and extend deadlines:

Many of us have funding agreements that specify certain deadlines for deliverables, reporting and
the spending of funds. Given the postponement or cancellation of activities, and the additional
needs of our beneficiaries, these once feasible deadlines may now prove to be a challenge. Please
reduce what you ask of nonprofits, consider cancelling or relaxing reporting requirements, and be
flexible with funding deadlines so that we can adapt or complete projects. Also keep in mind that,
whilst we may not achieve all original deliverables, your support enables us to respond to the
urgent and unforeseen needs of communities and teams during this crisis and beyond.

3. Offer assurance by renewing your commitment

f you have provided a grant (thank you!), whether one-off or multi-year, and the funding has
recently expired or is soon to finish, we urge you to extend your partnerships by another year. We
appreciate that this is not business as usual and will require everyone to expand their comfort
zones, whether that be relaxing funding term limits, committing unrestricted funding or thinking of,
and accepting, creative solutions. But during such an uncertain time and in the face of such an
unprecedented situation, your actions will provide huge reassurance, and will promote stability and
sustainability, for nonprofits and our beneficiaries.



We understand that you, too, may be facing challenges; if you cannot make a new commitment, at
the very least, we ask you not to withdraw existing commitments at this delicate time. We ask that,
for funding renewals, you minimise application requirements to free up nonprofits' resources to
focus on the job at hand rather than on paperwork. In addition to funding, lend your voice to
advocate for partners’ causes and further support for nonprofits during this crisis. We need
champions like you to speak up for the sector.

Our request for strengthened partnership echoes calls by nonprofits and the philanthropic
community amplified from around the world, and we have already seen leading foundations
pledging their support (see references). Now, we invite you to pledge your support for Hong Kong.

The double impact of the socio-political unrest and the outbreak of Covid-19, has sent shockwaves
through our nonprofit sector and beneficiaries. Yet, we remain resolute in our commitment to help
Hong Kong's most marginalised communities. We hope this letter serves as inspiration whilst you
develop your response, and we welcome the opportunity to discuss these suggestions. Most
importantly, we look forward to working through this crisis, together, and rebuilding Hong Kong for
the better.
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1st Step Association B3&RE

Action Care International Limited

Agent of Change Foundation IHEBE S
AIDS Concern

AnAnN International Education Foundation Hong Kong
(Charity) Ltd.

Angels for Children Limited

Animals Asia Foundation

Arts with the Disabled Association Hong Kong
Asia Pacific Mission for Migrants

Asian Charity Services

Association Concerning Sexual Violence Against Women
Association of World Citizens Hong Kong China
BEYOND Bollywood Limited

BLOOM Hong Kong

Bootes - Cultural Cooperatives

Branches of Hope

Bring Me a Book Hong Kong E4F1T (&Fi8)
CarbonCare Innolab

CareER Association Ltd.

Centre for Restoration of Human Relationships
Chain of Charity Movement

Charles K. Kao Foundation for Alzheimer's Disease
Chatteris Educational Foundation
ChickenSoup Foundation

Children Chiropractic Foundation

Children’s Medical Foundation

Christian Action

CNEC Kei Shek Social Service Centre

CODA Hong Kong

Community Business Limited

Community Drug Advisory Council

Compassion Revival Ltd.

CROSSROADS FOUNDATION LTD

Design Trust an initiative of the Hong Kong
Ambassadors of Design

Dialogue in the Dark (HK) Foundation Limited
Direction Association for the Handicapped
Doctor BB

Early Psychosis Foundation

Fco Association Ltd IRIRERERE

Employees' Safety, Training & Rehabilitation Services
Limited

Empower Asia Services Limited

End Child Sexual Abuse Foundation

Enlighten Hong Kong Limited &FHERGE &
Enrich HK

Fye Fund

Fair Employment Foundation

Families of SMA Charitable Trust

Family Value Foundation of Hong Kong 4:EREERE
Feeding Hong Kong

Food Angel

Foodlink Foundation Ltd

Friends of the Earth (HK) F&#MIkZ &
Gateway Services Asia Ltd.

Green Sense IRIFEE

Greeners Action

Habitat for Humanity Hong Kong

HandsOn Hong Kong

Hebe Haven Sailability Trust

Heifer Hong Kong

HER Fund

HeroesToo Foundation Limited

HK Saving Cat and Dog Association Limited (HKSCDA)
Hong Kong AIDS Foundation HEAEHHREESE
Hong Kong Alliance for Rare Diseases

Hong Kong Alzheimer's Disease Association &asaklfE
BEETRR S

Hong Kong Association for AD/HD

Hong Kong Breast Cancer Foundation

Hong Kong Children's Discovery Museum
Hong Kong Christian Counseling Service

Hong Kong Committee on Children's Rights &85 ZE &
MNESED

Hong Kong Dog Rescue (HKDR)

Hong Kong Guide Dogs Association

Hong Kong Network for the Promotion of
Inclusive Society

Hong Kong New Immigrant Service Association
Hong Kong Paws Foundation

Hong Kong Prostate Foundation

Hong Kong Seeing Eye Dog Services Limited
Hong Kong Stoma Association&E#EOA RS
Hong Kong Unison Limited

Hong Kong Women Workers' Association



Hong Kong Workers' Health Centre

Hope Worldwide

ImpactHK Limited

Inner City Ministries

InspiringHK Sports Foundation

Institute of Integrated Rural Development, Hong Kong
International Domestic Workers Federation (IDWF)
International Tin Lang Ministry Ltd.

JA Asia Pacific Limited

Junior Achievement Hong Kong

Justice Centre Hong Kong

KELY SUPPORT GROUP

Kids4Kids Limited

Labour Education and Service Network Ltd.

Life Workshop & 6p L5

Lifelong Animal Protection Charity

Love 21 Foundation Limited

Make-A-Wish Hong Kong FEEERNBEE £

Mental Health Foundation

MEMW Limited (Mission for Migrant Workers)
Mind Hong Kong

Mission To New Arrivals Limited @S TIHE
Neighbourhood & Worker's Education Centre
New Territories Association Retraining Centre
OCD & Anxiety Support Hong Kong

Outward Bound Hong Kong

PathFinders Limited

People Service Centre RtLARFE ALy

PILnet Hong Kong

Plan International Hong Kong

Playright Children's Play Association
Pneumoconiosis Mutual Aid Associationffif&aEE B Bh &
Premiere Performances of Hong Kong Limited
Produce Green Foundation

Project Concern Hong Kong /BB EIERN S
Rainbow Project Company Limited

Redress

Resolve Foundation

RUN Hong Kong

RunOurCity Foundation Limited

Soap Cycling Limited

Sow Charity Foundation

Splash Foundation

Summerbridge Hong Kong

SUNSHINE ACTION

Sustainable Ecological Ethical Development Foundation
Teach For Hong Kong

Teen's Key - Young Women Development Network
Limited

The Amber Foundation Limited

The Bethune House Migrant Women's Refuge
The Center for Research and Development Hong Kong
The Child Development Centre
The Comfort Care Concern Group
The Conservancy Association
The Elephant Foundation
The Fred Hollows Foundation
The Green Earth
The Hong Kong Anti-Cancer Society
The Hong Kong Bird Watching Society
The Hong Kong Joint Council of Parents of the Mentally
Handicapped
The Hub Children and Youth Centre Limited
The Mekong Club
The New Voice Club of Hong Kong
The Samaritans
The Sovereign Art Foundation
The Zubin Foundation
Time Auction
Tin Shui Women Association Ltd
TREATS
United Social Services Centre
Viva Network (Hong Kong) Limited
VolTra
Well Family Charity Foundation Limited
Women in Finance Asia Limited
Women Service Association iR Z IRFSHE S
World Green Organisation
Wu Oi Christian Centre BEB#EZ ()
YWAM Tuen Mun
PEEEFELOTIZAREF O
EEEg

R Z K Blessed Ministry Community Church
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CONTACT Us:

ngotaskforce852@gmail.com
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